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PURPOSE 
 
The Parochial Church Council (PCC) is a corporate body established by the Church of 
England.  The PCC operates under the Parochial Church Councils Powers Measure.  The PCC 
is exempted by order from registration with the Charity Commission. 
 
The appointment of PCC members is governed by and set out in the Church Representation 
Rules. 
 
The PCC has the responsibility of cooperating with the incumbent in promoting in the parish 
the whole mission of the Church, pastoral, evangelistic, social and ecumenical. 
 
The PCC meets bi-monthly alternating with the Standing Committee.  The PCC holds a 
Forward Planning meeting on an annual Away Day for the consideration of broader strategic 
issues. 
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RECTOR’S REVIEW OF 2016 
 
As predicted 2016 was a year that saw several changes in the life of our parish. Some of 
them were eagerly anticipated and welcomed like the arrival of Nikki as our curate and the 
completion of the works at Egloshayle. Others came as surprises, some welcome, some less 
so. Two of the more unwelcome surprises involved our church premises, Egloshayle church 
being struck by lightning and 2 large trees coming down at St Conan’s. A more welcome 
surprise development has been our engagement with Wadebridge Primary Academy. 
 
One of the main areas we have been looking at over the past year has been our worship. 
There have been slight changes to the timings of the morning services, we have continued 
to experiment with fifth Sunday specials and the upgrading of facilities at the John Betjeman 
Centre has led to a new layout for our worship there. It was good to have 3 candidates for 
confirmation from our parish at the deanery confirmation service. The stand out 
development last year was the introduction of WOW. We were blessed with pleasant 
weather and a good turnout including our friends from the Methodists. The live nativity at 
Christmas saw Egloshayle church packed with whole families, young and old enjoying the 
telling of the Christmas story. 
 
It has been a great pleasure to welcome Nikki Thornhill as our curate, a number of us 
attended the service at Truro where she was ordained deacon and many more the welcome 
service and lunch back in the parish the next day. Elsewhere she will report for herself on 
her first half year in the parish. I am delighted that she is part of the team and look forward 
to her ordination as priest in 2017. 
 
We have continued to be actively engaged with Churches Together in Wadebridge in the 
usual round of activities. Particular highlights included a very successful breakfast in 
Christian Aid week and a very enjoyable holiday club. 
 
Fund raising and social events have continued apace with regular events such as rummage 
sales, craft fayre, concerts, various lunches and for the first time this year a Christmas 
wreath exhibition. None of these things happen without hard work and I would like to pay 
tribute to the committed church members who work tirelessly behind the scenes. 
 
My thanks to the church wardens, readers and others who help share the burden and 
responsibilities of leadership and ministry. I would like to give thanks to Anne Fairbanks who 
has announced that she will be stepping down from her role as parish administrator in 2017. 
She has provided outstanding administrative support to the clergy and parish and will be a 
hard act to follow. 
 
Janet and I would like to thank you all for your continued love and support as we look ahead 
to all that 2017 has in store. 
 
John Hereward 
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PARISH OF ST BREOKE AND EGLOSHAYLE IN WADEBRIDGE 2016 

Membership 

 

Rector      Revd John Hereward  
Curate      Revd Sr Nikki Thornhill 
Readers     Claire Charlton 
      Roy Holmes  
Churchwardens    Wendy Dalley 
      Andrew Hamilton 
      Roger Priestley 
Deanery Synod Members   Claire Charlton 

     Christine Todd 
Michael Todd 

Parish Administrator    Anne Fairbanks 
 

PCC Officers 

 

Lay Vice Chairman/ Parish Treasurer  Paul Brocklebank    
Minutes Secretary    Sue Hamilton 
Safeguarding Officer    Wendy Dalley 
Electoral Roll Officer    Anne Fairbanks 
Planned Giving Officer   Helen Hodges 
Health and Safety Officers   Churchwardens 
NOT PCC members 
 

Additional PCC Members 

 

      Margaret Borrott 
David Cornall 

      Rebecca Evans  
      Craig Fawcett 
      Don Hopper 
      John Leach 
      Chris Saitch      
 

Congregational Wardens – not ex officio PCC Members 

 

St. Breoke Church    Joy Hine 
St. Conan’s Church     Congregation 
Egloshayle Church     Nicola Wills 
St. Mary’s at the Betjeman Centre  Welcome Team 
 

Church Cashiers – not ex officio PCC Members 

 

St. Breoke Church    Mary Eustice 
St. Conan’s Church    Sandy Towers 
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Egloshayle Church    Janet de la Cour and Barbara Boon 
St. Mary’s at the Betjeman Centre  Mary Eustice 
  
Churches 

 
The PCC owns and is responsible for the upkeep of: 
 
 St. Breoke Church, St. Breock, Wadebridge, PL27 7JS 
 St. Conan’s Church, Washaway, PL30 3AD  
 Egloshayle Church, Egloshayle Road, Wadebridge, PL27 6AD 

The site of the former St. Mary’s Church Centre, Wadebridge, PL27 7PL 
 
St. Mary’s Church Centre Congregation continues to meet at the Betjeman Centre, Southern 
Way, Wadebridge, PL27 7BX.   
 
Committees 

 
Standing Committee 

 
This committee is required by law and undertakes urgent business and such other matters 
as may be delegated to it by the PCC 
 
Revd John Hereward   Rector 
Revd Sr Nikki Thornhill  Curate     
Paul Brocklebank   Lay Vice Chairman 
Wendy Dalley    Churchwarden 
Andrew Hamilton   Churchwarden 
Roger Priestley   Churchwarden 
Sue Hamilton    Minutes Secretary – in attendance 
Anne Fairbanks   Parish Administrator – in attendance 
 
Event Planning Group 

 
Plans and co-ordinates social and fund raising activities on behalf of the whole parish 
 
Revd John Hereward 
Revd Sr Nikki Thornhill 
Jenny Curtis 
Mary Eustice 
Anne Fairbanks 
Janet Hereward 
Sue Hamilton 
Joy Hine 
Mary Margerrison 
Christine Pearn 
Lis Romans 
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Fund Raising Committee 

 

This is a sub team of the Event Planning Group 
 

Mary Margerrison 
Mary Eustice 
Janet Hereward 
Joy Hine 
Christine Pearn 
Angela Richards 
Lis Romans 
Sue Vivian 
 

100 Club 

 

A fund raising activity 
 

Rod Harrison    Co-ordinator 
Paul Brocklebank   Treasurer 
  
 

Other Representatives 

 

Churches Together in Wadebridge 

 

Claire Charlton 
Janet Hereward 
Roy Holmes 
Christine Todd 
 

Egloshayle Reordering Project Group 

 

Revd John Hereward 
Revd Sr Nikki Thornhill 
Claire Charlton 
John Fairbanks 
Andrew Hamilton 
Roger Priestley 
Angela Richards 
Mike Todd 
 

Open the Book 

 

Revd John Hereward 
Revd Sr Nikki Thornhill 
Sue Hamilton 
Roy Holmes 
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Christine Hopper 
Don Hopper 
Di Knight 
Sue Priestley 
Angela Richards 
Nicola Wills 
 

Egloshayle and St. Breoke Bell Ringers 

 

Stefan Davey    Tower Captain 
 

Wadebridge Youth Project Liaison 

 

Patricia Brocklebank 
Paul Brocklebank 
 

Churchwardens Emeriti 

 

Ray Abbott 
Cecil Osborne 
 

Lay Worship Leaders 

 

Claire Charlton 
Wendy Dalley 
Craig Fawcett 
Roy Holmes 
Christine Todd 
Michael Todd 
 

Shuttleworth Hall Trustees 

 

None 
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CHURCH ATTENDANCE 
 
The Electoral Roll Officer reported at the APCM in April 2016 that there were 128 names on 
the Electoral Roll during 2016. The Official Return of Attendance was as follows:  
 

  
St. 

Breoke 
St. 

Conan 
St. Marys / 
Wyndhurst 

Egloshayle  Total 

        
Baptism  4 0 0 16  20 

Confirmation  0 0 0 0  0 

Marriage  7 1 0 5  13 

Funeral  2 1 GVC      12 12  27 
        

Easter        

 Communicants 28 0 20 79  127 

 Attendance 40 0 20 95  155 
        

Christmas        

 Communicants 16 18 0 82  116 

 Attendance 20 30 0 527  577 
        

October Attendance       

 Adults (16+)       

2  18 0 12 45  75 
9  0 17 24 39  80 

16  18 0 34 48  100 

23  0 18 30 20  68 

 Attendance       
 Children /YP       

2  0 0 3 1  4 

9  0 0 3 0  3 

16  0 0 0 5  5 
23  0 0 5 0  5 

        

 Attendance       
 Midweek   Wyndhurst    

2  4 5 21 1  31 

9  4 5 8 1  18 

16  5 5 8 1  19 
23  5 0 0 1  6 

        

In addition to the above, Holy Communion is also held at Highpoint Lodge and St Breock Care 
Home on the first Thursday of the month and Home Communion is taken to several of our 
parishioners. Special services are also held and include the annual Civic Service, 
Remembrance Sunday plus several Schools Carol Concerts and general services held 
throughout the year.  
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PARISH OF ST BREOKE AND EGLOSHAYLE IN WADEBRIDGE 
 
ANNUAL REPORT  

FINANCIAL REVIEW FOR YEAR TO 31 DECEMBER 2016 

 
1. How are resources received?  
See Appendix 1, Funding Sources & Expenditure 
 
SOURCES 
 
Total Voluntary Income of £58,065 (excluding donations to Egloshayle Toilet Fund (ETF) of 
£13,380) was encouragingly up on 2015 (£49,466) due to several new donors, increases in 
standing orders given late in 2015 effective for the whole year and a start late in the year for 
the Parish Giving Scheme.  Tax Recovered on Gift Aid was £11,715 plus the £2,500 from the 
large ETF donation.  The new Gift Aid Small Donations Scheme continued to improve recovery 
of tax. 
 
The ETF restricted receipts came from Donations £13,380 (including tax recovery) with these 
funds having now been spent to provide the new facilities. 
 
Planned Giving was £33,513 well up on 2015 (£29,559), with plate collections from services 
substantially up by £1,120 to £6,240.  Non Recurring Giving was only £1,875 as no special 
appeals were held although an additional £1,648 was received for the ETF. 
Statutory Fees were unfortunately well down on the previous year £7,556 (£14,262) due 
mainly to fewer funeral services in church but more cremations where fees go to the Diocese.  
 
Total NET Fund Raising at £10,636 appears substantially down on 2015 (£14,482, but this 
included the St Breoke Flower Festival £2800 and ETF £1,400).  Special thanks go to all people 
involved with this work for their time and effort throughout the year. 
 
A legacy of £5,430 was fortunately received during the year.  Also Grants totalling £3,953 for 
the new doors and WOW, our Outdoor Worship. 
 
Total Receipts from church activities were £104,365 (less ETF £13,531 and Legacy £5,430) 
£85,404 and were comparable to 2015 (£85,467 excluding ETF) a good achievement against 
the Budget of £84,125 bearing in mind the drop in Fee income.  
 
Investments totalling £19,011 had to be realised to meet the cash requirement expenditure 
on the Toilet facilities and the high MMF payment. 
 
EXPENDITURE 
 
A total of £107,752 was spent from unrestricted funds to provide Christian Ministry in the 
Wadebridge Parish (£94,912 in 2014). The increase of £12,840 was caused by: -  Expected 
higher maintenance costs due to QQ Surveys but also lightning strike repairs not fully covered 
by insurance.  Plus, there was exceptional work to churchyard trees that had storm damage 
and had become dangerous, totalling £6,400 (See Appendix 2 for details). 
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Generally, costs were well controlled.  Compared to total income (excl ETF & Legacy): - 
 
Church Activities 69% (includes MMF = 61%) 
Running Costs 28% 
Utility and Governance 3% 
Mission Giving  2%  
Fund Raising Costs  6% 
Total 108% - meaning the Shortfall of 8% £8,800 had to be taken from unrestricted Capital 
Reserve Funds (Hodges) 
 
Capital expenditure is treated separately (see Appendix 2). 
 
Fund Raising costs totalled 34% (28% 2015) of gross Fund-Raising income there being no low 
cost Flower Festival at St Breoke Church 
 
2. What is the PCC’s Policy on Reserves? 
 
The Trustees maintain a policy of negligible risk, with all existing and new funds available for 
investment, being held in cash deposits on as high an interest rate as possible with Lloyds 
Bank or CCLA Investment Management in CBF Deposit Accounts.  
 
3. What is the level of Reserves and what are the plans in place for them?  
See Appendix 2, Capital Expenditure and Appendix 3, Funds Schedule 
 
In 2007 the Parish received a legacy of approximately £250,000, which was unrestricted and 
available for general use in the Parish.  Income and capital from that fund has been utilised 
to meet the shortfall (£8,800) that occurred this year and in previous years.  £51,121 has been 
utilised for the re-ordering of Egloshayle Church to provide toilet and kitchen facilities 
including Architects fees, new doors and a replacement photocopier damaged by lightning. 
 
This Capital Expenditure has been met from Restricted and Unrestricted Funds held in reserve 
specifically for that purpose. 
 
The Unrestricted Reserves held in the Hodges Fund has now reduced to £35,576 of which 
£22,431 is in a Unit Trust Investment.  It has been unfortunate that over the last 5 years the 
income and capital of this reserve had to be used to meet income shortfalls.  These funds are 
now held to meet possible improvements to St Breoke Church driveway and work to meet 
Disability Access requirements.  The PCC agreed £20,000 of reserves for the Egloshayle 
Project, which leaves a further £5,000 to be raised to restore some reserves. 
 
Until a surplus is made a full Reserves Policy is not possible as they have to be kept available 
to be used for any shortfall and Capital expenditure.  Budgeted shortfall for 2017 is £18,000. 
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4. Where does the funding come from? 
 
Income for the year has turned out to be better than budget but higher expenditure than 
budget has eaten into the extra funds.  Voluntary contributions and fund raising remain the 
only ways to increase future income. 
 
Encouragement has been given to people to switch to the Parish Giving Scheme and at the 
end of the year some 12 people had signed up with more in the pipeline.  A Stewardship   sub-
committee has been formed to improve awareness. 
 
5. What is the Investment Policy of the Parish? 
See Appendix 4, PCC Investments 
 
In the light of the continuing poor UK and world economic situation, unit trusts and shares 
have been held, as income yields are more acceptable than from cash deposits.  
Unfortunately, with the need to realise investments, income will be severely diminished in 
future.  
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ACCOUNTING POLICIES 
 
The financial statements have been prepared in accordance with the Church Accounting 
Regulations 2006 together with applicable accounting standards. 
 
The financial statements have been prepared under the historical convention.  The financial 
statements include all transactions, assets and liabilities for which the PCC is responsible in 
law.  They do not include the accounts of church groups that owe their main affiliation to 
another body, or those that are informal gatherings of church members.  
 
The Accounts have been prepared an Accruals basis from 2007 to 2012.  With effect from 1 
January 2013 the Accounts for the year have been prepared on a Receipts and Payments 
basis.  
 
Funds 
 
Endowment funds are funds, the capital of which must be maintained; only income arising 
from investment of endowment may be used either as restricted or unrestricted funds 
depending upon the purpose for which the endowment was established. 
 
Restricted funds represent (a) income from trusts or endowments which may be expended 
only on those restricted objects provided in the terms of the trust or bequest, and (b) 
donations or grants received for a specific object or invited by the PCC for a specific object.  
The funds may only be expended on the specific object for which they were given.  Any 
balance remaining unspent at the year-end must be carried forward as a balance on that fund.  
The PCC does not usually invest separately for each fund.  Where there is no separate 
investment, interest is apportioned to individual funds on an average balance basis.   
 
Unrestricted funds are general funds, which can be used for PCC ordinary purposes. 
 
Incoming resources 
 
Planned giving, collections and donations are recognised when received.  Tax refunds are 
recognised when the incoming resource to which it relates is received.  Grants and legacies 
are accounted for when the PCC is legally entitled to the amounts due.  Dividends and interest 
are accounted for when receivable.  All other income is recognised when it is receivable.  All 
incoming resources are accounted for gross. 
 
Resources expended 
 
Grants and donations are accounted for when paid over, or when awarded, if that award 
creates a binding or constructive obligation on the PCC.  The diocesan parish share is 
accounted for when due.  Amounts received specifically for mission are dealt with as 
restricted funds.  All other expenditure is generally recognised when it is incurred and is 
accounted for gross. 
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Fixed Assets 
 
Consecrated and benefice property is included in the accounts with s. 96(2) (a) of the Charities 
Act 1993. 
Movable church furnishings held by the vicar and churchwardens on special trust for the PCC 
and which require a faculty for disposal are inalienable property, listed in the church’s 
inventory, which can be inspected (at any reasonable time).  For anything acquired prior to 
2005 there is insufficient cost information available and therefore are not valued in the 
financial statements.  Subsequently no individual item has cost more that £2500 so all such 
expenditure has been written off when incurred. 
 
Reserve, Investment and Risk Policy 
 
Reserves have occurred from legacies received in the past and are held to meet major repairs, 
improvements and installations to the churches, and to meet accounting shortfalls from 
unrestricted funds. 
The Trustees maintain a policy of negligible risk with all existing and new funds, available for 
investment, being held in cash deposits on as high an interest rate as possible with Lloyds TSB 
bank or CCLA Investment Management in CBF Deposit Accounts. 
 
The Unit Trust and Stock Market investments received in 1993 are held on a long-term basis 
and are reviewed annually.   Some investments have been sold during the year to meet capital 
expenditure and exceptional work on churchyards. 
 
Investments (Williams Fund) (Hodges Fund) are valued at market value at 31 December 2016 
or as near that date as possible. 
 
Members disclosure of Responsibilities 
 
PCC Members have responsibility for directing the affairs of the PCC, ensuring that it is solvent 
and well run and delivering its charitable outcomes.  Members must ensure compliance with 
charity and church law and have a duty of prudence and care in all PCC activities. 
 
TRANSACTIONS INVOLVING MEMBERS OF THE PCC 

The only transactions involving members of the PCC were the reimbursement of out of pocket 
expenses to the Honorary Treasurer and Churchwardens in relation to postages, stationery, 
telephone. 
 
STAFF 

An Administrator is employed on behalf of the Parish for 15 hours per week, at £7.20 p.h.  
HMRC Real Time Input is maintained for National Insurance Payments and Income Tax 
liability.  
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